ANDERSON MADISON COUNTY VISITORS COMMISSION

THURSDAY, OCTOBER 9, 2025

VISITORS BUREAU MEETING ROOM 10:00 A.M.

MINUTES
Attending: Commission President Jan Davis, Abby Shores, Janet Stover, and Amy Turner.
Absent: Patrick Haulter, Darla Sallee, Norman Rayford
Ex-officio: Mark Thacker, Executive Director

Attendee: Marj Shell

Board Member: Patty Lovins

l. The meeting was called to order by President Jan Davis at 10:01 am.

. The Commission was called on to approve or amend the agenda.
Motion to approve was made by Abby Shores and seconded by Amy Turner. Motion
Passed

[l. The Secretary’s report was reviewed from the July 10, 2025, meeting. Motion to approve was
made by Amy Turner and seconded by Abby Shores. Motion Passed.

V. The Treasurer’s report gave the Commission’s financial status noting that through
September 30, 2025, the YTD collected is $556,147.62. Motion to approve was made by
Janet Stover and seconded by Amy Turner. Motion Passed.

V. Old Business:
A. Taste of Madison County recap
e 50 restaurants were represented.

B. White River Food Truck Festival recap
e 22 food trucks
e Great sponsorship
e Flat on attendance

VL. New Business:
A. Legislative Update
1. Commission terms are posted on the website and future commission agendas.



B. Commission Member Terms
1. Commission terms are two years and can repeat indefinitely.

C. 2026 Budget Review
1. Approved budget at $775,000.00. Motion to approve was made by Janet Stover
and seconded by Abby Shores.
2. Legislation could impact employee health benefits. Table for future special allocation
until more information is available.

VILI. President’s Remarks:
1. Jan Davis asked that we think of ways to show appreciation of AMCBV employees.

VIII. Adjourn — The meeting was adjourned at 10:37 AM.

Respectfully Submitted by:
Janet Stover, Commission Secretary

Upcoming Dates:
Anderson Madison County Visitors Bureau Open House - December 9-10t", 1-4pm

2026 Commission Meetings
10:00am Anderson Madison County Visitors Bureau
January 8
April 9
July 9
October 8
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