Attending:

Absent:

ANDERSON MADISON COUNTY
VISITORS COMMISSION

THURSDAY, July 9, 2026

VISITORS BUREAU MEETING ROOM
10:00 A.M.

MINUTES

Commission Vice President Patrick Haulter, Darla Sallee, Abby Shores, and
Amy Turner

Ex-officio: Mark Thacker, Executive Director
Public: Marj Shell
Jan Davis, Janet Stover, Norman Rayford
The meeting was called to order by Vice President Patrick Haulter at 10:04 am.

The Commission was called on to approve or amend the agenda.
Motion to approve was made by Abby Shores. Seconded by Amy Turner.
Motion Passed

The Secretary’s report was reviewed from the April 9 and May 6, 2026, meetings.
Motion to approve was made by Amy Turner. Seconded by Darla Sallee. Motion
Passed.

The Treasurer’s report gave the Commission’s financial status noting that through
June 2026 the Visitors Commission collected $335,962 in innkeeper’s revenue.
Motion to approve was made by Amy Turner. Seconded by Patrick Haulter.
Motion Passed.

Old Business:

A. Hotel Updates
e Hampton Inn sold late February. Townplace Suites & Inn and Avid are still in
projected status. Fairfield Inn in Pendleton has started some of the preliminary
construction efforts.
¢ One hotel is (2) two months behind in remitting collected innkeeper’s tax. They
have been forward to the Visitors Bureau attorney for collection efforts.

B. Legislative Update
e Mark Thacker has directly communicated with the Madison County Attorney
about recent State code changes to local innkeeper’s ordinance and subsequent
Visitors Commission representations. The County Attorney felt confident they
could update the local ordinance to match State code within a timely manner.
Mark will also work within the new local ordinance guidelines to identify
increased Visitors Commission representations.



VI. New Business:

A. 2027 Budget Planning Discussion

e Abby Shores spoke of a need to increase the 2027 Operation Account
balance to accommodate traditional Visitors Bureau spending compared to
reduced innkeeper’s remittance revenue within the first (6) six fiscal months of
the next calendar year. The recommendation was to reduce the next CD
investment to $200,000 and put the balance of funds into the operational
account. Motion to approve was made by Amy Turner. Seconded by Darla
Sallee. Motion Passed.

e Mark Thacker communicated he will contact the Visitors Commission Treasurer
in September to identify a preferred target total for the 2027 budget to be built
on. That budget will be discussed for approval during the October 2026 Visitors
Commission meeting.

B. Upcoming Events
¢ White River Food Truck Festival — October 3
Mark Thacker shared planning efforts are well underway. There are currently (14)
fourteen food and beverage vendors secured, with (2) two more tentative and
working to secure (2) two ethnically diverse menu options. Entertainment is secure.
Mark and team are working to layer in local nonprofit organizations to bring and
manage family-friend activations. Mark and team are also working to secure setup
and teardown crews. Mark will begin requesting Board of Directors and Visitors
Commission volunteers as timing gets closer to the actual event.

VII. Other
e Mark Thacker distributed the recent Parks in Madison County map.

VIIL. Vice President’s Remarks:
Patrick Haulter thanked everyone for attending and sharing their insights.

IX. Adjourn — The meeting was adjourned at 10:48 AM.

2026 COMMISSION MEETINGS
2026 Commission Meetings - 10:00am at AMCVB on October 8

2026 AMCVB Events:
October 3 — 3-7pm - White River Food Truck Festival — Mustin Builders Parking Lot
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